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THE ROLE OF THE BOARD OF TRUSTEES

The Board of Trustees is the governing body of the national City of Sanctuary charity, which supports, facilitates and promotes the City of Sanctuary network. For further details of the aims and principles of the City of Sanctuary movement please see www.cityofsanctuary.org. Trustees should share the values and vision of the City of Sanctuary and be willing to promote the vision where appropriate.

The board of trustees should fulfil the following functions:

Managing Staff

Trustees are the employers of National City of Sanctuary staff. They are responsible for recruitment, management and support of employees, including operating grievance and disciplinary procedures and providing regular supervision. The National Co-ordinator attends trustees meetings.

Planning and Strategy

In collaboration with the National Network, trustees are responsible for setting the strategic direction of the work of National City of Sanctuary, including financial planning and policy-making.

National Network

Trustees should ensure that they are well represented at National and Regional Network meetings. Each trustee should endeavour to attend at least one Regional Network meeting per year.

Financial and Legal Oversight

Trustees bear the legal responsibility for the proper running of the organisation, including accountability to the Charities Commission. Trustees will ensure that the operation of City of Sanctuary conforms to legal requirements and standards of good financial, employment and management practice.

Project Development and Sub-groups
Trustees are expected to join one or more of our sub-groups, such as Human Resources, Development and Fundraising, Project Oversight, Communications and Media, and others.
Regional Representation

We aim to ensure that our trustees are representative of the geographical breadth of the movement and try to make sure every local group has an assigned trustee who will visit at least once a year and be available to the group leadership.

WHAT KIND OF PEOPLE SHOULD BE TRUSTEES?
Trustees will ideally have some experience of managing organisations, and must have a strong commitment to the aims and philosophy of the City of Sanctuary movement. We would especially welcome new trustees who have personal experience of seeking sanctuary in the UK (as refugees or asylum-seekers). In this case it is not essential for applicants to have previous management experience, as long as they can represent City of Sanctuary to the public and refugee communities.

Trustees must be available to attend the AGM and occasional face-to-face board meetings (in 2013 we held three, one following on from the AGM in Manchester, one all-day meeting in Leeds, and an away-day in the Pennines).  They should also be available on-line for consultation and formal electronic meetings (in 2013 we held three formal eMeetings), and be able to contribute sufficient additional time to fulfil some of the other responsibilities described above.

In addition Trustees should ideally fulfil the requirements of at least one of the following functions:

Managing Staff

Experience of recruiting, training and managing staff and/or volunteers. Some trustees have a role of direct line management while others take on a support role for staff.
Planning and Strategy

Experience of strategic management of voluntary and community organisations.

or Experience of financial planning and budgeting.

Representing City of Sanctuary
Experience in public speaking and/or using the media.

Financial, Governance and Legal Oversight

Knowledge and experience of the legal and procedural framework of the UK charity sector.

Project Development and Support

A working knowledge of the UK asylum system, and a familiarity with the experiences of asylum-seekers and refugees in the UK and groups involved in supporting them
or Successful fundraising experience for voluntary organisations.

Network Support

We recognize that some trustees bring a wealth of knowledge and experience of the voluntary sector and help our networking strategy in initiatives like Sanctuary Summit and Streams of Sanctuary.

Supporting Streams

When trustees bring an area of expertise in areas such as education or health, and can use these skills to support streams of sanctuary.
