Partnership – Migrant Help – Yorkshire & Humber Voluntary Sector Organisations – Feb 14

Migrant Help in Yorkshire and Humber

This paper for Migrant Help represents the views of 10 organisations and projects across Yorkshire and Humber:

	· ASSIST Sheffield – comments collated by Gina Clayton
· Beacon Housing & Abigail Housing – Will Sutcliffe

· City of Sanctuary – Tiffy Allen
	· Meeting Point & Welcome Project – Lora Evans
· Northern Refugee Centre – Jim Steinke, Colette Harvey, Chrissie Grant, Bita Kalantari, Radmila Fortune-West, Vicky Greenman (BAFR), Jayne Mercer (ARKH)
	· Refugee Action – Aidan Hallett
· Refugee Council – Aime-Claude Ndongozi, Richard Orton

· Volunteers Together & Welcome Project – Marie Allainguillaume


Vision:

We (the group of 10 organisations/projects listed above) and Migrant Help all work to support the same client group: people seeking asylum.  When the handover of the CAGS/CASAS contract from Refugee Council to Migrant Help occurs on 1st April 2014, we want there to be a seamless transition so that clients continue to receive a high quality service that meets their needs.  We are aware that the new CAGS/CASAS contract provides greater limitations as to the services covered and that Migrant Help are bound by the conditions of the contract.  To this end, there will be changes to the service delivery model.  We are keen to work with Migrant Help to identify and address any potential gaps in service provision to people going through the asylum process so we are all prepared for the handover on 1st April.
Information requested from Migrant Help:

The overarching theme which emerged from the discussions was a requirement for greater information from Migrant Help about the new service delivery model and how it would integrate with and impact on existing services provided by other organisations.  Both service providers and clients need to receive information about how the new service will be structured so that appropriate preparations can be made.  
In particular, greater clarity is needed on:

· The service to be delivered over the phone, online and face-to-face.
· The division of responsibilities between Migrant Help and other service providers for completing asylum support appeals:

· How data will be shared between the different agencies (e.g. Asylum Support Appeals Partnership, ASAP)
· How will Migrant Help work with Directions from the Asylum Support Tribunal 
· How will Migrant Help enable destitute asylum seekers to access other sources of assistance 
· How will Migrant Help transmit decisions to destitute clients

· How vulnerable clients will be able to access the services offered, particularly those which have a limited understanding of technology, who are unable to travel or who are destitute
· The model for post-decision clients and the level of advice which will be provided post-decision

· How regional bias will be managed if the service delivery locations are at the Initial Accommodation centres

· How Migrant Help will be working with the Assisted Voluntary Returns (AVR) programme

· How Migrant Help will provide quality interpretation over the phone and will work with clients who speak limited English and who have received a letter in English which needs prompt action to be taken

· How Migrant Help will work with local Welcome and orientation projects
· The mechanism by which Migrant Help will liaise with partner organisations for day-to-day direct contact between agencies

Risks to Migrant Help service delivery if gaps are not identified and addressed:

By working with partners across Yorkshire and Humber to identify and address potential service gaps prior to the service handover, the impact on clients can be minimised.  In addition, the workload and well-being of Migrant Help staff can be better managed.  
If service gaps are not addressed prior to the handover the following risks may be realised:
· Emergence of service gaps could lead to clients becoming at an increased risk of destitution in certain circumstances, e.g. during the asylum support appeal process
· An increase in client distress could potentially impact on other public services, such as health services. 

· Migrant Health staff could be dealing with more stressful situations and more frustrated clients which could impact on staff well-being at work. 

· Uninformed rumours circulate which can create confusion among other service providers 

· Lack of awareness among clients over services offered and how to access them could impact on client outcomes
· Increased destitution among clients
· Clients getting lost on dispersal and not having access to appropriate advice e.g. health, asylum and immigration advice, befriending, education, languages
· The most vulnerable clients and clients who are unable to travel may not be able to access the service they need 

Benefits of working together:

Through greater collaborative working, Migrant Help would be able to work with partners across the Yorkshire and Humber region to deliver a seamless service to clients and create a smooth transition to the new service model.  The benefits would include:
· Tapping into local knowledge of services on offer

· Joined up approach to service delivery between Migrant Help and its partners, which would avoid wasting resources on duplication of work

· Increased ability to adapt and respond promptly to changing client needs and dispersal patterns through increased geographical coverage

· Increased awareness among clients of new service delivery model and improved access to Migrant Help services
· Manage risk of destitution to clients
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