Guidelines for Referrers

About Ipswich Town of Sanctuary Hosting Project:
The Hosting Project aims to provide short, medium and sometimes longer-term accommodation for adult (over 18 years) Asylum Seekers and Refugees who are destitute or who have critical housing needs. Accommodation is provided in the homes of unpaid hosts who are willing to offer the use of a spare room in their home. Hosts do not provide legal advice or other support with guests’ cases. 

Making Referrals: 

We currently only accept referrals from the following sources: 
· Refugee Council (Ipswich)
· Suffolk Community Refugee Team

· Suffolk Refugee Support Forum

We are not able to accept self-referrals.

The Project operates entirely on the goodwill and generosity of its hosts. Hosts are members of the public, living in normal domestic housing, who have a strong desire to help destitute and homeless Asylum Seekers and Refugees. They have been vetted by the project and have received some initial induction training. They are not however experts in asylum issues, nor are they likely to have specialist knowledge of mental health, or handling challenging behaviour. Some have children in their homes. For these reasons it is not possible for the Hosting Project to accept all referrals; it is vital in fact that we do not knowingly put hosts or their household members at risk, or place guests with hosts who do not have the skills or knowledge to help them. 

Most hosts are only able to offer a single room in their home and therefore it is very unlikely that we will be able to accept referrals for couples or families.

Criteria:
Applicants must meet either of the following criteria:

· Is the applicant destitute? That is, do they have no recourse to public or other funds?

· If no to the above, do they have a critical short-term housing need that cannot be met via UKBA or other social housing providers?
· Has the applicant been made homeless whilst waiting for UKBA accommodation?

If yes to either of the above, then to the best of your knowledge:

· Are they currently experiencing severe mental ill-health?
· Do they have a recent history of deliberate self-harm or attempted suicide?
· Do they have a history of challenging, aggressive or inappropriate behaviour?
· Do they have drug or alcohol dependence?

If yes to any of these, then please discuss with the Project Coordinator. It is unlikely however that we will be able to accept a referral.

Criminal Records:

Possessing a criminal record does not in itself bar someone from accessing the Hosting Project. We recognise that those who have no rights to work or to receive any state benefits may in desperation resort to stealing in order to survive. It is vital however that referrers share with the project any information they may hold relating to an applicant’s criminal record in order for us to make an informed decision, and to discuss this with potential hosts. 

Use of Controlled Drugs:

We ask that the following statement be read out to anyone that you intend to refer to the Project.  “The use of controlled drugs on any of our hosts’ premises, including in their gardens, may lead to an immediate termination of the placement. The Hosting Project may decide to inform the police.”  

Allocation of places:

Please be aware that places are not allocated on a ‘first come first served’ basis, nor simply on whether the person appears to meet the referral criteria or whether they appear to have the greatest need. Compatibility with the hosts available is also a major criterion and hosts always have the right to refuse a potential referral. 

No choice of accommodation is available. ‘Vacancies’ are likely to be rare and those referred will be obliged to accept the first placement offered.

Emergency Referrals:

It always takes time for us to gather adequate background details on the person referred, and to seek the most appropriate host with whom to match them. We are rarely able therefore to consider emergency referrals, except for very short-term placements where there is a definite offer of longer-term accommodation following. 

Changes of Host:

In order to make longer-term placements more sustainable, the Project seeks to recruit some hosts who are able to provide periodic ‘respite’ by offering to take the guest for occasional short breaks or during hosts’ holidays. In some cases circumstances may dictate that we choose to move a longer-term guest periodically between a small pool of hosts. Please inform potential guests when making a referral that the Project may require them to change host periodically.

Trial Periods and Reviews:

All potentially longer-term placements are initially agreed for one week only, after which a review meeting will be held between the guest, the host and the project coordinator. If following this it is agreed that the placement will continue, further regular reviews will be held.

Terminating Placements:

The Project is not able to offer permanent accommodation to guests. Hosts have the right to terminate a placement at any time, although they are encouraged to give as much notice as possible. The Project cannot guarantee to be able to find alternative accommodation for a guest whose placement comes to an end. Guests who gain the right or ability to support themselves will be given notice to leave their placement. 

Process:

The Project Coordinator will contact referees before arranging a time to interview the potential guest. This is preferably with the referrer at the referrer’s office base.  It is very unlikely that it will be possible to make an offer of accommodation on that day. If the referral is accepted and an offer of accommodation can be made, then an introductory visit will first be arranged for the guest to the host’s home. Depending on the outcome of this visit, an offer of an initial week’s trial placement may be made. This will usually take a further day or two to arrange.
