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Chair’s Report 2013 – Draft 25 Jan 2014
This report should be read in conjunction with the National Co-ordinator’s report, which lays out in more detail the main charitable activities and achievements during the year.

2012 was a year of turmoil in the UK refugee sector but a year of considerable development for City of Sanctuary.

Following the last AGM in January, we started the year with an excellent group of 10 continuing and 4 newly elected 4 trustees, with a good variety of relevant skills, from 11 different cities, one with a special interest in the ‘maternity stream’, and including four refugees.  During the year three trustees retired (Faith Gakanje from Nottingham to take a job in Africa, and Ann Bettys from Huddersfield and Di Stubbs, for personal reasons).  We were fortunate to be able to co-opt Eddie Ralston, whose special interest in Schools of Sanctuary strengthened the Board’s expertise in the developing ‘streams of sanctuary’ area.
During 2012 we held three face-to-face trustee meetings: a one-hour meeting following the AGM on 19 January, a residential awayday on 17-18 March in Huddersfield, and an all-day meeting on 12 July in Leeds. We also used a great deal of phone and email consultation including one formally minuted eMeeting (25 June -2 July).  Most of our work, however, was done through four standing sub-groups (Development & Fund-raising; Human Relations & Employment; Sanctuary Awards & Criteria, and Constitution and Membership), plus a fifth set up to plan a ‘Sanctuary Summit’.  I report briefly on the main achievements of each sub-group.

Development & Fund-raising

An Action Plan had been worked out and was presented at the 2013 AGM which has been the basis for our fund-raising efforts.  This conceptualised our core work in terms of ‘movement building’ including:
· continuing to support and develop our network of local groups to cover a large proportion of UK towns and cities
· communicating our vision of a culture of welcome at a national level
· scoping work on ‘issues of practical concern in common between localities’ or ‘streams of sanctuary’ which could give rise to additional projects
Whereas our budget in 2012 had been approx £48,000, we envisaged the budget for this core work increasing to £140,000 by 2014 in order (i) for the National Co-ordinator to become full-time; (ii) to create a new post of Regional Development Officer (initially part-time); (iii) to develop national communications and media strategy, initially with trustees and volunteers and then by establishing a second new post, for a National Communications Officer, as soon as resource could be obtained; and (iv) to provide increased administrative and web support.  To achieve this, we aimed to obtain three new major funding grants as well as a continuation grant from our main funder, the Esmée Fairbairn Foundation, whose current three-year grant expires at the end of March 2014..

We also envisaged the possibility of additional funding for national projects on  ‘streams’ and initiatives taking place in several localities such as ‘Welcome to Your City’, though these could also be funded locally or through partnership projects between several local groups.
During the year we succeeded in obtaining one major core grant of £40,000 per year for three years, from Tudor Trust, which we took up from September, and have passed the first stage of the application process for a repeat grant from Esmée Fairbairn.  We were invited to apply to Unbound Philanthropy for project funding of £30,000 per year for two years, which we did successfully in November, and we also obtained a small grant for the maternity stream.  Hence, at least while the Esmée Fairbairn grant continues, we are currently funded at the rate of just over £90,000 p.a.
During the year we were turned down by Joseph Rowntree Charitable Trust and the Big Lottery ‘Reaching Communities’ Scheme, though in both cases we received good positive feedback and are able to reapply.  In addition we have been in discussions with Comic Relief and are encouraged to make a first application, and we are also considering the Barrow Cadbury Trust.  We feel we are on track to obtain resources to cover the whole envisaged increase in core work by the end of 2014.
Human Relations & Employment

Due to the success in raising funds we have been able to increase our staffing, though we are still very small as an organization.  We increased the National Coordinator post from 25 hours per week to full-time at the beginning of the year and have been able to maintain it at this level.  We set up a recruitment procedure and interview panel for a half-time Regional Development Officer, initially for one year, and appointed Colleen Molloy, who started in September.
We agreed the principle of being a network-based organization and relying on partnership, rather than trying to set up our own centralized office base as we expand.  Hence we are open to new workers being based anywhere in the country, either with partner organization or working from home.  We have reached an agreement with Northern Refugee Centre for them to act as formal Employer for the two above workers and to second them back to us.  We also confirmed both their salary levels in terms of equivalence to points on the JVC local government salary scales.  We have instigated a supervision procedure and appraisals process.  Each of the above workers has a line manager and second support: for the National Coordinator it is myself as Chair and another Trustee; for the Regional Development Officer it is the National Coordinator and a Trustee from our HR Group.
We are reviewing contractual and supervision arrangements for our web manager, whose hours have recently been increased from 4 to 7 per week. 
We are now recruiting for a part-time ‘Streams Co-ordinator’ to work on the Unbound Philanthropy project for two years and a one-day-a-week post to work on the maternity stream.
National Appraisal Committee (Sanctuary Awards & Criteria)
Following extensive consultation with local groups the previous year, at the January 2013 AGM we adopted a paper entitled Developing a Culture of Welcome. This paper marks a broadening out of the concept of City of Sanctuary so that institutions such as schools, health providers, theatres, museums etc. can be made places of sanctuary e.g. ‘School of Sanctuary’ etc.  The Developing a Culture of Welcome paper also revises and formalises the criteria and process for becoming recognised as a City of Sanctuary and then periodically undertaking a review, as well as outlining the baseline commitment expected of all groups.
By the end of the year, two of the five recognised cities had successfully completed reviews (Bradford and Swansea), three had reviews in process (Sheffield, Coventry and Bristol), and three new cities are applying to be recognized as Cities of Sanctuary (Newcastle, Cardiff and Leeds). Several other cities and towns have indicated they will be following this trend very soon.  We set up a National Appraisal Committee and a Recognition or Review Group for each of these eight cities, through which national staff, trustees and other co-opted members have been helping and assessing these initiatives as well as gathering video, photographic and documentary evidence of good practice to be shared with other groups.  We expect the rest of these reviews and recognition processes to be completed in the first few months of 2014.
The National Appraisal Committee is also involved with overseeing the Sanctuary Awards system which includes schools, health and maternity services, theatres, and other awards such as ‘church of sanctuary’ and shop of sanctuary’.  While most of these awards are made by local groups, some are of national importance – for example, we intend to use the national conference in January 2014 to highlight West Yorkshire Playhouse as the first Theatre of Sanctuary and REACHE in Manchester as the first Health Service of Sanctuary.
Constitution & Membership

At the AGM in January we adopted constitutional amendments to differentiate between voting members (both group/organizational members and individual members) and non-voting members and also to require one-third of trustees to stand down each year and limit their term of office to three years, with the proviso that they can stand for re-election.
We have succeeded in attracting six new nominations for trustees to be elected at the January 2014 AGM, which will increase the total to 16, spread our regional representation to 12 cities and bring the number of refugees back up to 4.  We are still considering more constitutional amendments, for example to limit the number of trustees (perhaps to 20 or 24) – though at present we are still seeking to increase numbers and geographical representation and improve gender/ethnic/age balance.
Towards the end of the year we launched a ‘national associate membership’ scheme which is aimed at generating support for our vision of a welcoming culture among national organisations.  This uses the above constitutional category of non-voting organizational members.  The idea of spreading support beyond the mainstream refugee sector by seeking pledges from all kinds of organisations and following up by encouraging them to put their pledge into practice has been a basic part of the City of Sanctuary model since the beginning, and we see great potential in getting national organisations also to pledge support.  So far two organizations have signed up: National Childbirth Trust and NACCOM (the UK’s national No Accommodation Network); and we are expecting more such as Counterpoint Arts, Stop Hate, Churches Refugee Network and others.
‘Sanctuary Summit’

It has been a major insight for us to think in terms of movement building, not only growing the size and capacity of our own network but also playing a role in a broader national sanctuary movement.

As a result we have started a new area of work, to bring together all the main organisations involved at national level and facilitate the process of forming a sanctuary alliance.  We have formed a steering group including some of our trustees and members of some of the national campaigning organisations to work towards as ‘sanctuary summit’ in autumn 2014.  We are also thinking in terms of a process of national political and media engagement before and after this ‘summit’, i.e. running up to the 2015 general election and beyond.  With our partner organisations, we will be participating in other national meetings and using our own regional meetings to build up to this ‘summit’, and to cascade the results of it to our local groups and supporters throughout the country.
