Maternity Stream AGM

19th March 2015
Gill Newman (Freedom from torture), Somaya (volunteer), Muna (Volunteer), Sara (Volunteer), Matt (Leeds CofS), Becca ((volunteer), Nawal ( national CofS volunteer), Kristian (Volunteer), Mel (Midwifery Lecturer Bradford University), Shelley (Maternity Stream Project Manger), Rose (National Streams Coordinator CofS)

1)Presentations - focus on the past
Rose McCarthy (National Streams of Sanctuary Coordinator) - please see power point attached

· Maintaining and nurturing the community of volunteers who have come over to the maternity stream from the health befriending scheme

· Outings, trips, talks, Parliament, conferences

· Nationally Rose is trying to encourage other areas of the country to set up Maternity Stream projects through the City of Sanctuary network.
Shelley Franklin-King (regional project manger)
· How the project took off following the conference in Bradford and how that came about through collaboration with local services/organisations

· Follow up work in Bradford - development of Bradford Maternity Stream and antenatal/postnatal care pathway documents including statutory and voluntary opportunities - development of networks up/down institutions and across statutory - voluntary - community boundaries

· Strength - creating spaces for different people to come together and share common concerns/good practice

· Using what has worked in Bradford in other cities (Leeds: June 1st and Hull: Nov24th)

· Service of sanctuary award: 7 services working towards award, hope to award Haamla in June.The process has taken longer than expected due to the workload general busyness of services but there is a recognition that there is scope to really push the award as a tool to improve care provision.

· Struggles - finding and writing funding bids - largely due to lack of time
Mel Cooper - Midwifery Lecturer, Bradford University & Maternity Stream Vice Chair
· national work: along with Rose and volunteers is speaking about the Maternity stream at conferences in Bournemouth, Birmingham, London, Cumbria

· International: Ireland, Brussels, Barcelona 

· Films: the films developed have gone national and global across midwifery and health courses at universities. We have had feedback from as far away as Australia
Volunteer feedback on working with the project:
Asked what it is like to speak and share personal stories with others at conferences and events:

"it's amazing! Its good for myself, my self confidence. I'm really really happy to give my experiences so [bad things] don't happen to others. I love it, it's good. I'm happy to do more" 

- Sara, spoke at the Bradford conference and is going to speak at an international conference in Ireland at the end of March

"It's nice to hear someone else's story; a relief"

-Kristian, supported many other volunteers to speak at events
"good to speak and help other women and children by working together"

-Miriam, asylum-seeking representative on the Bradford Maternity Stream group which brings together care providers from different NHS services with refugee and voluntary sector

"really interesting and amazing. I think people don't take time to understand what asylum seeking and refugee women go through. It's made me want to spread the word."

-Becca, who has volunteered to record and write up women's stories of pregnancy and asylum which will be used as awareness raising resources.  

2)Election of Officers
	Chair
	Vice Chair
	Secretary
	Treasurer

	Name: Emily 
Nominator: Rose McCarthy

Seconder: Kristian Degu-Seyoum
	Name: Mel Cooper
Nominator: Nawal Cereem

Seconder: Somaya Ismail
	Name: Val Winder
Nominator: Shelley Franklin-King

Seconder: Rose McCarthy
	Name: Somaya 
Nominator: Shelley Franklin-King

Seconder:  Rose McCarthy


3)Election of Trustees
	Rebecca Neaves
	Sara 
	Muna 
	Jane Braunholtz-Speight 

	Nominator: Shelley Franklin-King

Seconder: Rose McCarthy
	Nominator: Rose McCarthy

Seconder: Somaya Ismail
	Nominator: Kristian Degu-Seyoum

Seconder: Somaya Ismail
	Nominator: Shelley Franklin-King

Seconder: Rose McCarthy


	Miriam 
	 Nada
	Gill Simpson
	Kristian 

	Nominator:Shelley Franklin-King

Seconder:Mel Cooper
	Nominator: Rose McCarthy

Seconder:Shelley Franklin-King
	Nominator: Shelley Franklin-King

Seconder: Miriam
	Nominator: Sara Abraham

Seconder:Rose McCarthy


	Diana 

	Nominator: Shelley Franklin-King

Seconder: Rose McCarthy

	


4)Adoption of Constitution 

Amendment of the objective no.3  to include " influencing policy"

· "To improve the Knowledge and experiences of women accessing maternity services by improving heir understanding of maternity care provision in the UK, breaking down barriers to access, influencing policy and facilitating women to make informed decisions about their care."

Constitution was agreed by all present with the amendment.

Consequently the Maternity Stream will become an entity in it's own right as an "unicorporated association". We will probably change again to an "incorporated association" but this takes more time and we needed to get our own bank account quickly in order to apply for funding.
5)Looking to the Future
Funding
1)Shelley on Maternity leave from August 2015

Rayn Foundation up to 3yrs

Lankelly Chase foundation

Voluntary Action Leeds - training to apply for funding. Check courses and send to Trustees. ACTION: Matt to send info on bursaries to Shelley and Becca to check VAL courses
2)Volunteer expenses e.g. conferences

3)Befriending projects - may be a bit further down the line when we transfer to Charitable status, unless we partner with another organisation. 

Development of a funding sub-group:
Diana, Rose, Mel, Shelley, John Mellor (national City of Sanctuary Trustee), Somaya
Need to set a date for meeting (tues/weds)
Potential Partners for applying for funding?
Gill N to send Shelley info about potential partners.
Rose - Black Health Initiative, Home Start?

Shelley - Bradford City of Sanctuary?

Diana - Women’s Health Matters ACTION: Shelley to forward funding email to Diana, Diana to speak to WHM about being potential partners 
Mel- to contact Funderbirds

Next Meeting
Wednesday 22nd April 10.30-12.30 at Ebor Court
